
DELEGATION REQUEST 
 
Name of person speaking: Dianne Hawkins 
 
Organization you are representing: Comox Valley Chamber of Commerce  
 
Primary purpose of the organization: Chamber of Commerce  
 
Number of members: 500  
 
Mailing address:  
2040 Cliffe Avenue  
Courtenay, BC  V9N 2L3  
 
Contact name: Dianne Hawkins  
 
Subject matter: Comox Valley Economic Growth Presentation by Comox Valley Chamber  
 
Specific request of the regional district, if any (i.e. letter of support, funding): Funding  
 
Requested meeting date: May 11, 2021  
 
Audio-visual equipment needed: Yes  
 



Comox Valley 
Economic Collaborat ive

"Economic Development  is  Everyone 's  Res pons ibilit y"



Comox Valley Economic Collaborat ive

AGENDA

Comox Valley Chamber of  Commerce
Comox Valley Economic Collaborat ive
Propos ed St ructure
3-Year Plan
Next  St eps
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Comox Valley Chamber
A PILLAR OF BUSINESS LEADERSHIP IN THE COMOX VALLEY SINCE 1919



Comox Valley Economic Collaborat ive
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AN INVALUABLE RESOURCE TO THE COMOX VALLEY



Comox Valley Economic Collaborat ive

Mandat e

• Promote the Comox Valley as  a 
place to conduct  bus ines s

• Support  a vibrant , healthy, and 
profit able  economy

• Create  collaborat ion



Comox Valley Economic Collaborat ive

Repres ent at ives
Stakeholders will be invited to join the Economic Collaborat ive

• Comox Valley Regional Dis t rict
• City of Court enay
• Town of Comox
• Village of Cumberland
• 19 Wing  Comox 
• Bus ines s  < 10 employees
• Bus ines s  - 10-25 employees
• Bus ines s  - 25+ employees
• Denman Is land
• Hornby Is land

• Indus t ry
• Touris m
• Agriculture
• Commercial Int eres t s  
• Trans port at ion 
• Non-Profit  
• Cumberland BA
• Comox BIA
• Court enay BIA
• K’omoks  Firs t  Nat ion
• Chamber of Commerce

*Honorarium to be paid for each stakeholder



Comox Valley Economic Collaborat ive

Working Groups   

Provide

• St rat egic Focus

• Expert  Ins ight



Comox Valley Economic Collaborat ive

Decis ion Making

Model

The Economic Collaborat ive will operate on a 
consensus-based decision model. 
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Propos ed St ructure



Comox Valley Economic Collaborat ive

CVRD

Economic  
Collabora tive

Other
Funders

Comox Valley 
Chamber

Pro jec t 
Management

Funded by

Comox Valley 
Chamber



AGM  |  Comox Valley ChamberComox Valley Economic Collaborat ive

3-Year Plan



Comox Valley Economic Collaborat ive

Build



Comox Valley Economic Collaborat ive

Execut e



Comox Valley Economic Collaborat ive

Review
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Next  St eps



Comox Valley Economic Collaborat ive  Pres entat ion

Next  St eps

1. Secure s upport  from the CVRD for project  s t art  up and ongoing collaborat ion
2. Cont inue t o res earch and apply for addit ional funding
3. Economic Coordinator in place by Augus t  1 , 2021
4. Economic Collaborat ive es t ablis hed September 1, 2021
5. Economic Act ion Plan in place by March 2022

Comox Valley Economic Collaborat ive



Comox Valley Economic Collaborat ive  Pres entat ion

Thank You

Comox Valley Economic Collaborat ive

Questions?
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